
Irish Research Council Employment Based Postgraduate Programme 2024 
UCD Research & Innova�on Help Pack 

The deadline for online submissions for applicants to the scheme is 16:00 (Irish time) 
16th November 2023.  

We strongly advise you to submit the day before at the very latest as the online system often 
crashes on the last day of the call.  

You must work closely with your Academic Supervisor who will help you develop your application.  

*Begin your application early and 1. check your UCD supervisor is registered (search for them) and 
2. check if your Employment Partner is registered. If not, register them. Then ignore the online 
form.  Focus on and complete the MS Word indicative application form offline. When this is 
complete, copy and paste the data from Word document into IRC Portal, to avoid any crash or loss 
of data. Save regularly.  

Once your project is awarded funding, a contract will be put in place between UCD and the 
employment partner. A sample research agreement for the 2024 call can be found here. 
Please forward this to your employment mentor for reference. The document may be 
subject to changes should IRC Terms & Conditions be revised.  

•Employment Partner is a business, a company, a registered charity, a social, cultural, or not- 
for profit civic organization, a state-owned company or eligible public body with a physical 
operational base located in Ireland that will employ the Scholar for the duration of the award. 
•Public Body is a public service body with specific scientific or cultural infrastructure that is 
integral to the conduct and completion of the proposed research. Eligibility: If a public body or 
HEI is a research performing organisation eligible to apply independently for IRC schemes, it is 
not eligible to be funded as an employment partner under this scheme.  

 
If you have any queries, please contact UCD Research by emailing proposalsupport@ucd.ie 

 

Introduction 
How to Use this Help Pack 

UCD Research & Innova�on has developed this document to help you with your applica�on. Due 
to the restric�ve word counts applicable to most sec�ons of the applica�on form, you will not be 
able to cover all points listed below in your applica�on. You must be selec�ve and follow the 
advice that is relevant to your individual proposal. Likewise, this document offers a comprehensive 
and detailed guide to the various services available throughout UCD. You must determine which 
services are relevant to your proposal and integrate this informa�on into your applica�on 
accordingly. 

General Guidelines 
All applica�ons should:  
✓ Be clear – write in plain English.  
✓ Be concise – s�ck to the word counts.  
✓ Be accurately writen – proofread.  
✓ Be writen for a broad scien�fic audience or researchers not necessarily in your field.  
✓ Consistent in use of terminology.  
✓ Grab the assessors’ aten�on – present key informa�on as soon as possible and stress the 
innova�veness of the work.  
✓ Be confident – reflect on your skills and abili�es.  

https://research.ie/assets/uploads/2021/10/EBP-Research-Agreement-Template.pdf


✓ Have clearly iden�fiable aims and objec�ves.  
✓ Demonstrate feasible projects.  
✓ Be writen with the assessment criteria in mind  
✓ Use the language of the applica�on form throughout e.g., aims, objec�ves, research ques�on.  
When working on your applica�on, you should:  
✓ Read carefully through all relevant call documents (applica�on form, terms and condi�ons, 
guide for applicants etc.) before you begin.  
✓ Determine your eligibility (Table of contents sec�on 6 and 7 on pages 5-6.  
✓ Register for the online system through which you will submit your applica�on as soon as you 
decide to apply.  
✓ Contact your academic supervisor and employment mentor as early as possible. The more 
involved these par�cipants are in the development of your applica�on, the stronger your proposal 
will be.  
✓ Once registered on the online system, you should fill in the administra�ve part of the form (Tabs 
1-7). Doing this at an early stage will allow you to clarify informa�on with the Research Office, if 
necessary.  
✓ When filling in this informa�on, if you find that your academic supervisor is not registered, 
please ask them to contact the UCD Research Office for registra�on by emailing 
proposalsupport@ucd.ie 
✓ Dra� your applica�on form off-line in a word-document. Ensure that you use the headings and 
word limits as they are found in the online form.  
✓ Jot down ini�al thoughts/ideas in bullet points and then flesh these out under the appropriate 
headings.  
✓ Develop a narra�ve and edit your applica�on. This part of the process is �me consuming, and 
you should produce several dra�s.  
✓ Stay within the word counts. Make every sentence relevant to the ques�on asked. Be aware of 
the overall structure of the applica�on form when preparing individual sec�ons. Avoid 
unnecessary overlap but be aware that some repe��on may be required to answer each sec�on 
fully.  
✓ Check your applica�on against the selec�on criteria. Does your applica�on clearly demonstrate 
that you have fulfilled all the criteria?  
✓ Ask people to read your applica�on, preferably a specialist, non-specialist and someone who 
can edit/proofread.  
✓ Print off a PDF copy of your applica�on from the online system and read through it before 
submi�ng, ensuring that all informa�on has been copied into the form accurately.  
✓ Run through the checklist provided below before submi�ng.  
✓ Plan to submit in advance of the deadline as the system will be heavily subscribed on the final 
day.  
 
Remember:  
✓ The Assessors! This is who you are wri�ng for. Be sympathe�c to the assessors and write in a 
manner that is easy for them to digest. Make your applica�on form clear, concise and to the point.  
✓ You must understand the goals of the IRC and the specific goals associated with the 
Employment Based Programme and demonstrate that you are the best candidate to fulfil those 
goals.  
✓ To do this, you must demonstrate excellence in four dis�nct areas: the research proposal, the 
individual researcher, the research environment and skills and career development.  
✓ Support is available within your School and from UCD Research & Innova�on – make use of it.  
✓ Success is achievable even with the short �meframe available for the proposal prepara�on. 



Useful Links 
✓ The IRC’s Guide for Applicants provides helpful informa�on. You will find it, as well as the 
indica�ve forms, on the IRC’s website here.  
✓ Research and Professional Development Plan are available for each College and are  provided by 
the UCDGraduateStudiesOffice. They provide general informa�on on planning a research project 
and guidelines on professional development. The later will be par�cularly useful when comple�ng 
the Training and Career Development Plan sec�on. The development plans can be used to map 
and monitor your development. You should   
men�on your inten�on to use this document in this same sec�on.  
✓ The UCD Transferrable Skills Portal contains details of workshops and other training 
opportuni�es. 

 

Postgraduate Evalua�on Criteria & Detail 
The 2024 evaluation criteria are in the call document on page 14 

Marks 

1. PROJECT, including:  
✓ Clarity and coherence of the proposed research project.  
✓ Quality of the proposed research design and methodologies 
✓ Feasibility of the proposed milestones, deliverables and 
con�ngency plans 
✓ Considera�on as to how the proposed research will advance state 
of the art and make a contribu�on to exis�ng knowledge 
✓ Plans for dissemina�on and knowledge exchange of the proposed 
research 
✓ Considera�on of the relevant ethical issues and sex/gender 
dimension 

40% (0-40) 

2. APPLICANT, including:  
✓ Track record and research poten�al of the applicant.  
✓ Quality, significance and relevance of the applicant’s key 
achievements, taking their personal statement into account. 
✓ Match between the applicant's profile, the proposed research 
project and working environment 
✓ Evidence of independent thinking 
✓ Quality of the references provided by the academic supervisor and employment 
mentor 

30% (0-30) 

3. ENVIRONMENT, including: 
✓ Suitability and ability of Academic Supervisor(s), Employment Mentor to provide 
adequate supervision.  
✓ Quality of infrastructure and facili�es provided by the employment 
partner and host ins�tu�on.  
✓ Match between the applicant, academic supervisor(s), 
employment mentor, host ins�tu�on and employment partner 

20% (0-20) 

4. TRAINING AND CAREER DEVELOPMENT ASPECTS, including: 
✓ Clarity and quality of Training and Career Development Plan  
✓ Poten�al for the development of new research-related and 
transferable skills and competencies, par�cularly those relevant to employment 
outside the tradi�onal academic sector 
✓ Capacity to acquire new knowledge 
✓ Clarity of thought as to how the scholarship will impact on the 

10% (0-10) 

https://research.ie/funding/ebp/?f=postgraduate
https://www.ucd.ie/graduatestudies/researchstudenthub/trainingdevelopment/rpdp/
https://www.ucd.ie/graduatestudies/researchstudenthub/trainingdevelopment/phdworkshops/transferableskillsworkshopsdescriptors/
https://research.ie/funding/ebp/


applicant's career path 
 

Tab 1 – Overview 
Please complete full. 

Tab 2 – Primary and addi�onal par�cipants 
Please add par�cipants. 

Tab 3 – Academic Qualifica�ons 
Research Achievements (Max. 300 words) 

The IRC states: Please provide any additional information regarding your research achievements to 
date such as publications, research awards, creation of data sets and databases, conference 
papers, patents, excavations, public broadcasts, stage performances, creative writing, creative 
productions, exhibitions etc.:  
UCD Research & Innova�on offers the following �ps:  
✓ Honours/Awards.  
✓ Student Projects/summer projects.  
✓ Poster presenta�ons.  
✓ Giving presenta�ons to scien�fic or non-scien�fic audiences.  
✓ Contribu�ons to relevant websites or blogs. 

Work Experience (Max. 200 words) 
The IRC states: Please include details of any relevant work experience, including voluntary work, to 
date. This should include employer names, job titles, nature of duties and responsibilities, as well 
as duration of employment.  
UCD Research & Innova�on offers the following �ps:  
✓ Reflect on what jobs you have had in the past and consider what competencies you developed.  
✓ Make sure the jobs held are relevant to your goal of embarking on a masters or PhD.  
✓ Link the du�es and responsibili�es to skills developed. 

Tab 4 – Personal Statement (Max. 500 words) 
The IRC states: The personal statement provides an opportunity for the applicant to highlight 
additional information that has not been provided elsewhere in the application. The topics outlined 
in the following bullet points should be addressed.  
✓ Why do you wish to pursue a higher degree by research?  
✓ Why have you proposed this research topic?  
✓ Why do you feel there is a specific demand for the skill set that you wish to build?  
✓ Why are you particularly suited for this research field?  
✓ Which of your atributes demonstrate your capability to be a good researcher e.g.  mo�va�on, 
commitment, thirst for knowledge?  
✓ Why have you chosen an employment-based research award?  
UCD Research & Innova�on offers the following �ps:  
✓ This is your opportunity to introduce yourself to the assessor and to demonstrate that you, 
personally, fulfil the evalua�on criteria, have given due considera�on to your research topic and 
career development and are commited to your research.  
✓ Offer your personal perspec�ve on why you chose the research topic and why you chose to 
pursue a research degree.  
✓ Explain your mo�va�on for applying for an employment-based scheme.  Why are you 
par�cularly suited for it?  
✓ Men�on any previous work experience that mo�vated you to apply for an employment- based 
programme and/or that suggests that you are suitable for this scheme.  



✓ Outline your future aspira�ons and how the research proposed, and the skills developed, will 
help you achieve your goals. 

Tab 5 - Training and Career Development Plan (Max. 1000 words) 
The IRC states: Please highlight any additional information which has not been included 
elsewhere in the application, e.g.:  
✓ What are your career goals and how would this scholarship help you to achieve them?  
✓ How will you go about acquiring the expert knowledge and transferable skills necessary for your 
professional development, e.g. technical skills, communica�on skills, analy�cal skills?  
✓ How would this scholarship enable you to gain skills relevant to employment outside the 
tradi�onal academic sector?  
UCD Research & Innova�on offers the following �ps:  
✓ This is an opportunity to demonstrate the excellent and broad set of skills you will acquire 
during your research in both the University and the employment partner and the subsequent 
development of your career prospects.  
✓ Detail the skills to be acquired and developed – referring to the Descrip�on of Specialist 
Knowledge sec�on under ‘Proposed research’ part 
✓ Provide a clear training plan that accounts for all the skills that need to be developed and 
describe the elements to be undertaken. These links will prove useful:  
     o Structured PhD programme features can be found here.  
     o Training & Development Opportuni�es for Research Students can be found here  
     o The skill statement by the Irish Universi�es Associa�on describes the desired learning 
outcomes and skills that PhD students may develop during their studies.  
     o Please refer to the VITAE Researcher Development Framework to develop the necessary 
language around skills and career development.  
✓ Work with your employment mentor to create a training plan for your �me in the employment 
host.  
✓ Describe how the training undertaken will benefit you.  
✓ How will undertaking the degree enhance your long-term career prospects?  
      o Will you gain supervisory experience (e.g. student projects, summer projects)?  
      o Will the project provide opportuni�es to collaborate with researchers outside CD? 
      o How will the degree help you expand your networks and enhance career prospects?  
✓ How will working with your poten�al employer enhance your long-term career prospects?  
✓ Will skills developed be transferable to a career outside academia (project management, 
leadership, outreach, intersectoral, intercultural)?  
     o Will the project give you an insight into the commercial aspects of research?  
     o Outline any Industry involvement in the project/ Industrial collaborators of the research 
group/PI.  
     o Will comple�ng the degree enhance your inter-sectoral mobility?  
     o The UCDTransferrable Skills Portal contains details for workshops and other training 
opportuni�es. 

Tab 6 – Proposed Research 
Keywords and Areas 

The IRC states: Please consult the research categorisation document available on the Irish 
Research Council website for further descriptions of primary area, discipline and other research 
areas. It can be found here. UCD Research & Innova�on advises:  
✓ Use key words effec�vely to allow the IRC to locate the most appropriate assessors for your 
applica�on. The keywords should drill down to your specific research area. 

Abstract (Max. 300 words) 
The IRC states: Please bear in mind this could be read by non-specialists, as well as peers, and 
should be written to communicate with them effectively.  

https://www.ucd.ie/t4cms/Structured_PhD_Flyer2014-05-21.pdf
https://www.ucd.ie/graduatestudies/researchstudenthub/trainingdevelopment/
https://www.iua.ie/wp-content/uploads/2021/07/IUA-PhD-Graduate-Skills-Statement-2021-final.pdf
https://www.vitae.ac.uk/vitae-publications/rdf-related/researcher-development-framework-rdf-vitae.pdf/view
https://www.ucd.ie/graduatestudies/researchstudenthub/trainingdevelopment/
https://research.ie/assets/uploads/2017/07/Research-Categorisation.pdf


UCD Research & Innova�on offers the following �ps:  
✓ Work with your Supervisor to ensure that the abstract is as informa�ve as possible.  
✓ Define your research area.  
✓ Give a brief overview of the project structure – partners involved etc.  
✓ Clearly state your hypothesis/overarching aim of research.  
✓ Emphasise the uniqueness/innova�veness of your project.  
✓ Briefly state how you are going to go about conduc�ng the research.  
✓ Include a sentence on impact and outcomes. 

Details of Proposed Research (Max. 500 words) 
The IRC states: Please provide details of your proposed research, to include: aims, objectives and 
central research questions.  
UCD Research & Innova�on offers the following �ps:  
✓ Clearly state your hypothesis/overarching aim of research and break it down to 3-5 central 
research ques�ons.  
✓ Clearly state your hypothesis/overarching aim of research and break it down to 3-5 central 
research ques�ons.  
✓ Outline your objec�ves – the steps you need to take to achieve your aims.  
✓ Use the language of the ques�on (aims, objec�ves, research ques�ons) in your answer. ✓ This 
sec�on should give a comprehensive overview of your project – covering all aims and objec�ves.  
✓ Give a brief statement outlining the originality of the proposed research in terms of 
hypotheses/research ques�ons addressed, novel technology/methodology and or novel 
applica�ons of current technology/methodology.  
✓ Briefly detail the nature and size of the problem you are addressing and the interdisciplinary 
and intersectoral aspects of the project, where relevant. 

Research Design and Methodologies (Max. 500 words) 
IRC states: Please describe the research design and methodologies that will be used as part of 
your research project. These should be described in sufficient detail so as to demonstrate your 
thorough understanding of the research topic.  
UCD Research & Innova�on offers the following �ps:  
✓ Seek advice and input from your supervisor on this sec�on.  
✓ Detail the study design – sampling strategy, jus�fica�on of sample size, survey techniques, 
resources to be accessed, sta�s�cal analysis etc.  
✓ Be comprehensive - outline a methodology for all your objec�ves however brief. ✓Describe any 
novel technology/methodology and or novel applica�ons   
of current technology/methodology.  
✓Include background/preliminary data if appropriate.  
✓Detail the feasibility of the research approach. Detail the risk associated with your proposed 
approach and outline a possible con�ngency plan or alterna�ve approach, should this be required. 

Research Schedule (Max.500 words) 
The IRC states: Include (a) milestones and deliverables for comple�on of the proposed award, (b) 
risks that might endanger reaching these deliverables and (c) the con�ngency plans to be put in 
place to mi�gate these risks.  
UCD Research & Innova�on offers the following �ps:  
✓ Break the project down into specific work packages, if appropriate, with specific milestones and 
deliverables.  
✓ Detail the �metable for comple�ng each work package/experiment – be realis�c! You can save 
space here by offering an overview of the �metable and including a more detailed breakdown of 
the �meframe on a Gant chart which can be uploaded later in the applica�on.  
✓ Allow �me for the acquisi�on of required skills etc.  



✓ Include the planned schedule of mee�ngs between yourself and your Supervisor.  
✓ Outline the steps that you will take to ensure that the project adheres to the project plan and 
�metable.  
✓ Detail the risk associated with your proposed approach and outline a possible con�ngency plan 
or alterna�ve approach, should this be required. 

Descrip�on of the Rela�onship of the Project to Exis�ng Research (Max. 500 words) 
The IRC states: Suggest how the project will make a new contribu�on to knowledge. Do not 
provide bibliographical lists or footnotes here.  
UCD Research & Innova�on offers the following �ps:  
✓ Why is the project original?  
✓ What are the poten�al outcomes and how do they relate to state-of-the-art in the research 
area?  
✓ Outline the poten�al for the crea�on of new or advancement of knowledge and evidence of 
benefit to the area covered by the research.  
✓ Outline any novel methods or techniques.  
✓ Briefly men�on any links between your research and work carried out by your Supervisor and in 
your School/College. Refer to UCD Staff Profiles website  
(Breakdown by Supervisor/PI). 

Descrip�on of any Specialist Knowledge, Data, Access to Specialist Equipment/Facili�es 
Required to Undertake the Project (Max. 500 words) 

The IRC states: Please describe any specialist knowledge, data, access to specialist 
equipment/facili�es and similar that are required for successful comple�on of the proposed 
research, including but not limited to language competencies, technical skills or use of specialist 
so�ware. If the relevant knowledge, data or access to specialist equipment/facili�es is not already 
in place, details should be provided as to how it will be acquired. 
UCD Research & Innova�on offers the following �ps:  
✓ Describe your exis�ng skills that will enable you to undertake the project.  
✓ Describe any training you need to complete the project and develop your career.  
✓ Detail the structured training courses provided in UCD and specify which ones you will 
undertake (see UCD Training document for full details). Ensure that you relate these back to your 
Descrip�on of Work and Methodology sec�ons.  
✓ Detail any formal or hands-on training you will receive from your Employment Partner.  
✓ Detail where any pre-exis�ng data that is required for your research is  
currently located. Outline how you will request and gain access to it.  
✓ Specify the equipment and facili�es that will be available to you in UCD and any agreements 
that might be in place for the use/alloca�on of �me to these resources.  
✓ UCD Facili�es – describes the equipment/facili�es available in UCD for the execu�on of your 
project. It also details the laboratory equipment that is available in UCD. If you need to use this 
equipment for your research, it is important that you clearly specify that the equipment is 
available here for your use. You should also detail the IT Resources and Library resources and 
collec�ons that are available. 

Plans for Dissemina�on and Knowledge Exchange of your research, Including Publica�ons, 
Conference Atendance, Poster Presenta�ons, Reports and Outreach Ac�vi�es. Details should 

also be provided as to how the impact of your research will be measured (Max. 500 words) 
UCD Research & Innova�on offers the following �ps:  
✓ Outline the Dissemina�on Plan (see Dissemina�on document for assistance with this sec�on).  
✓ Outline the target audiences, dissemina�on media and publicity involved. ✓ Dissemina�on to 
the scien�fic community might involve: publica�ons, conferences, poster presenta�ons, reports, 
etc.  

https://people.ucd.ie/
https://intranet.ucd.ie/t4cms/UCD%20Training-1.pdf
https://intranet.ucd.ie/t4cms/UCD%20Facilities.pdf
https://libguides.ucd.ie/research_support
https://intranet.ucd.ie/research/t4media/Dissemination_20.pdf


✓ Outreach ac�vi�es might u�lise the press, broadcast media, internet etc. ✓ What is the 
poten�al impact of these ac�vi�es? (see Impact document for assistance with this sec�on).  
✓ How will these impacts be measured? (Consult UCD Library guide to bibliometrics here)  
✓ Describe the approach to be taken regarding any Intellectual Property that may arise. ✓ 
NovaUCD is the Technology Transfer Office for UCD which assists with the  
management/exploita�on of any intellectual property arising. See the sec�on on NovaUCD in the 
UCD Research Support Units document. 

Please outline your reasons for choosing (i) the proposed Higher Educa�on Ins�tu�on, (ii) the 
proposed Academic Supervisor and (iii) the proposed Employment Partner and Employment 

Mentor for the project. (Max. 800 words) 
UCD Research & Innova�on offers the following �ps:  
 
(i) The proposed Higher Educa�on Ins�tu�on  
✓ Demonstrate your proposed research environment in UCD and the proposed employment 
partner for a successful applica�on.  
✓ UCD Research – Write a brief descrip�on of UCD, and its track record in research funding.  
✓ How does the project fit into the work carried out in your School/College here? Refer to List of 
UCD Ins�tutes and Centres here and UCD Research & Innova�on here and look for major research 
teams. You should include details of any programmes/centres/ins�tutes that are relevant to your 
research project. This will highlight to the evaluators that there is a cri�cal mass of researchers 
located in UCD in your research area, that your proposed research project will be located within 
one of these Centres and will benefit from the knowledge and experience already available here.  
✓ UCD PhD students will be part of a college based Graduate School which provides advice and 
informa�on to the students throughout the course of their doctoral studies.  
Addi�onal Informa�on Available  
✓ A detailed list of the UCD services available is included below but you must be selec�ve and 
choose what is relevant to your research project to demonstrate the excellence of the ins�tu�on 
without exceeding the word count.  
✓ Students are supported outside their academic programme by a wide variety of student 
Services and support.  
✓ See the UCDResearch Support Units document for details of the many Ins�tu�onal support 
units that are available in UCD to assist with the implementa�on and management of the grant. 
This sec�on should include details of the support units and how they will be able to assist with the 
management of your research project. For example, UCD Research & Innova�on - set up a specific 
Research Account for the Award; Bursar’s Office - financial administra�on; assistance with Student 
Visas  and Immigra�on here Research Finance Office here - Post award finance prepara�on of Cost 
Statements; Research Ethics Office here – Ethical  
approval; NovaUCD – Intellectual Property protec�on and exploita�on; IT Services – IT resources 
and support; CSTAR – provision of sta�s�cal support; Office of Corporate and  Legal Affairs – legal 
support. This sec�on of your proposal should expand on the details above, using the informa�on 
provided in the UCD Research Supports document.  
 
(ii) The proposed Academic Supervisor  
✓ Explain why your chosen Supervisor is suited to supervising your project. ✓ Outline a summary 
of the research exper�se and experience of your Supervisor, their research group and 
School/Centre where located. Describe research projects, diversity of the secured funding, 
including the amount of funding, impact of the research outputs.  
✓ Detail supervisory arrangements that will be in place. Structured PhD arrangements in UCD are 
outlined here: Refer to Research Programmes at UCD here for further details.  

https://www.ucd.ie/research/portal/outcomesandimpacts/impactplancapturecommunicate/
https://libguides.ucd.ie/bibliometrics
https://intranet.ucd.ie/t4cms/UCD%20Research%20Support%20Units-1.pdf
https://www.ucd.ie/research/portal/outcomesandimpacts/impactplancapturecommunicate/
https://www.ucd.ie/collegesandschools/
https://www.ucd.ie/institutes.htm
https://www.ucd.ie/researchandinnovation/
https://www.ucd.ie/graduatestudies/researchstudenthub/trainingdevelopment/
https://www.ucd.ie/graduatestudies/researchstudenthub/servicesandsupportsforresearchstudents/
https://www.ucd.ie/graduatestudies/researchstudenthub/servicesandsupportsforresearchstudents/
https://intranet.ucd.ie/t4cms/UCD%20Research%20Support%20Units-1.pdf
https://www.ucd.ie/research/portal/win/signcontractsandagreements/
https://www.ucd.ie/research/portal/win/signcontractsandagreements/
https://www.ucd.ie/global/study-at-ucd/visarequired/
https://www.ucd.ie/finance/financeoffice/researchfinanceoffice/
https://www.ucd.ie/researchethics/
https://www.ucd.ie/innovation/
https://www.ucd.ie/itservices/
https://www.ucd.ie/phpss/research/institutescentresthemes/cstar/
https://www.ucd.ie/legal/
https://www.ucd.ie/t4cms/Doctoral%20Studies%20UCD%20Structured%20PhD%20brochure.pdf
https://www.ucd.ie/graduatestudies/researchstudenthub/researchprogrammes/


✓ Include your supervisor’s record in supervising postgraduate students (number of Master 
students, PhD students current and supervised to comple�on).  
✓ How does the project fit into the work carried out by your supervisor? Refer to UCD Staff 
Profiles website. 
 
(iii) The proposed Employment Partner and Employment Mentor for the project  
✓ Explain how your proposed project fits in with the employment partner’s work.  
✓ Work with your employment mentor to outline the services/equipment available in   
the workplace. Highlight any equipment/resources that would not be available to you in the 
University.  
✓ Highlight any specific training/experience you will acquire in the workplace that would not be 
available in the University.  
✓ Outline your mentoring arrangements and explain why your employment mentor is well suited 
to the project. If your mentor has experience providing this kind of support, make this clear.  
✓ Detail any schemes/supports that are in place in the employment partner to help new staff. 
Please provide details of any proposed research trip(s) of more than four weeks' dura�on which 

you believe will be necessary for the successful comple�on of your project (Max. 300 words) 
These details will be specific to each project. You may not have any trips that you need to take but 
do use the opportunity to list any data repositories, companies, libraries or archives that you will 
visit. Explain how your supervision will be maintained whilst you are away from your host 
ins�tu�on. 

Gant Chart and supplementary informa�on 
✓ IRC State: Upload a GANTT chart to illustrate the project �melines, milestones and deliverables, 
in PDF format. If you have supplementary informa�on, e.g. diagrams or a bibliography, which 
accompany your research proposal, there is an opportunity to upload them in PDF format. 
Supplementary material should ONLY include essen�al informa�on required for the interpreta�on 
and understanding of the proposed research. The system will not accept any other format other 
than PDF.  
 
A Gant chat template can be found on the UCD Research Portal here 

Descrip�on of modifica�ons made to the proposal if the proposal has been previously 
submited, but was unsuccessful under an Irish Research Council scheme (Max. 400 words) 

The IRC states: Please note that un-successful applicants may only re-apply to the scheme on one 
subsequent occasion 

If you have commenced the course of research for which you are applying, please outline the 
source and dura�on of your funding, if in receipt of any (start/finish dates), and outline the 

progress made to date and include completed tasks, chapters etc. (Max. 500 words) 
UCD Research & Innova�on offers the following �ps:  
✓ Include informa�on that demonstrates: focus, ability to complete tasks in a �mely fashion, 
ability to u�lise/acquire necessary skills, feasibility of your   
aims/methodology/research schedule.  
✓ Outline the �meframe for work completed and link this back to your research schedule.  
✓ Detail the way in which you have worked with your supervisor (frequency of mee�ngs, feedback 
etc.).  
✓ Include details of any collabora�ve work you have done with a wider research team, including 
lecturers in your department/school, other postgraduate students. Have other members of staff 
looked at your work, offered feedback on a paper/presenta�on? This is an opportunity to 
demonstrate an excellent research environment. 

Tab 7 – Ethical, Sex/Gender Statements 
Ethical Statement (Max. 500 words) 

https://hub.ucd.ie/usis/W_HU_MENU.P_PUBLISH?p_tag=DIRECTORY
https://hub.ucd.ie/usis/W_HU_MENU.P_PUBLISH?p_tag=DIRECTORY
https://intranet.ucd.ie/research/portal/ucdresearchproposalwritingsupports-guidelinestipsandtemplates/index.html


UCD Research & Innova�on offers the following �ps:  
Liaise closely with your Supervisor in the comple�on of this sec�on.  
Research Ethics applies to all researchers who conduct research that involves human and animal 
subjects.  
IRC STATE: Does the research proposal outlined in this submission require approval by the 
relevant University/Ins�tu�onal Ethics commitee? Please note that a full ethical report and 
approval from the relevant ins�tu�onal Ethics Commitee should be received by the Council 
before ac�vi�es for which ethical approval are required commence or no later than six months 
a�er the start date of the scholarship.  
UCDResearch & Innova�on suggest sending your applica�on to your Head of Department/School 
ahead of submission so that you can answer yes to the ques�on regarding the Head of 
Department. Send it along with an email that gives a very brief project descrip�on and ethical 
statement – highlight whether you need ethical approval or not.  
See UCD Ethics Office website for policies and guidelines. 

Sex-Gender Dimension (Max. 500 words) 
UCD Research & Innova�on offers the following �ps:  
Read the Guidance On The Sex/Gender Dimension Statement in the IRC 2024 EBP Call Document 
on page 11 before comple�ng this sec�on.  
Liaise closely with your Supervisor in the comple�on of this sec�on.  
Discuss the sex and/or gender dimension of your proposal.  
Your proposal must not necessarily have a biological sex and/or gender dimension but you need to 
demonstrate that you have considered whether it exists or not.  

Data Management (Max. 300 words) 
UCD Research & Innova�on offers the following �ps:  
Read the IRC Terms& Condi�ons  
Read the notes UCD Library have prepared on this topic here.  
Liaise closely with your Supervisor in the comple�on of this sec�on.  
Discuss the management of your project data.  
Outline the use of UCD resources and specialists to assist your data management. 

Final Checklist! 
Have you demonstrated that you have worked collabora�vely with your   
supervisor and employment partner to develop the applica�on?  
Have you registered their details correctly?  
Have you completed all tabs of the applica�on in full?  
Have you stayed within the word limits?  
Have you copied all the informa�on into the online system carefully?  
Have you demonstrated clearly that your proposal fulfils the evalua�on criteria? Have you sent 
your dra� applica�on to be read by someone else not involved in the process? 

 

https://www.ucd.ie/researchethics/
https://research.ie/assets/uploads/2023/08/Employment-Based-Programme_Call-Document_2024.pdf
https://research.ie/assets/uploads/2023/03/Employment_Based_Programme_2023_Terms__Conditions.pdf
https://libguides.ucd.ie/data/dmp

